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2009 Board of Directors

The past year was a challenging one for our agency. We are one of the many companies and organizations 
that were affected by the economic downturn.  While we were forced to make some difficult decisions, 
we also had many successes over the year and a renewed focus on child safety and outcomes.

 Fiscal year 2009 grant awards were significantly less than the prior year, resulting in a 20% decrease in 
our annual budget.  Unfortunately, we had to downsize our service area and staff in response.  We continued to 
serve Black Hawk, Bremer, and Delaware Counties.
 But with challenges come opportunities.  In 2009, we strengthened our program for the children we 
serve.  As ever, our first and foremost concern is that ‘our’ children are safe.  Secondly, we strive to help the youth 
obtain the outcomes that Big Brothers Big Sisters is known for.   We recognize that strong relationships and 
optimal outcomes are based on quality, not quantity.  Our focus is on what is best for the youth we serve and 
can be seen in consistent match support, volunteer training, and emphasis on match retention.  
 Last year, Big Brothers Big Sisters of Northeast Iowa served over 600 children in Black Hawk, 
Bremer, and Delaware Counties.  Some of the matches have been together for many years, 
some for just a few months.  Every month, however, they are getting together, 
forming friendships and turning little moments into big magic.
 We’d like to take this time to thank you.  Without the 
support of our donors and volunteers, Big Brothers Big Sisters 
would not have the opportunity to make matches that 
transform the lives of children.  Together, we are changing 
how children in our community grow.  Thank you.
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IMPACTING NORTHEAST IOWAone one 

         This program is unique, it provides a caring role model to a child 
with an incarcerated parent. Youth ages 4 - 18 meet with their Bigs at least four 
hours a month in the community and can meet at school as well, if they choose. 
These children are more vulnerable to following a life of crime and becoming 
incarcerated themselves. Mentoring can help break that cycle.

Anyone can refer a child to get a Big Brother or Big Sister, but parent/custodial adult permission is 
always required. To make a referral, call our office or visit www.iowabigs.org

School Based-

Community Based-

Amachi-

                  One-to-one mentoring of children grades K - 12 that takes place 
for one hour each week in the schools. Some Littles talk with Bigs about class or do 
homework together, but it’s really all about friendship and guidance. Matches may 
play basketball, jump rope or read - whatever the match enjoys.
        The traditional Big Brothers Big Sisters relationship. It’s 
all about one-to-one time spent with the volunteer and the young person doing 
things they enjoy like riding horses, cooking, or shooting hoops. Youth ages 6 - 13 
are matched with role models who meet at least twice a month for a total of 6 - 10 
hours per month. Wheter meeting during the weekend or after school, fun is always 
on the agenda! 



Match data shows the 
percentage of littles who have 
shown improvement in 2009.
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PROVENRESULTS

Did you know 58% of Littles...

72% performed better in academics

84%show increased 
self-confidence

63% have a better attitude toward school

78%
show more 

trust
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 Each friendship creates its own story. One 
that especially stands out is the companionship 
between Little Sister Alissa and her Big Sister, 
Jessica Murrow. Jessica was one of  our 2009 “Bigs 
of the Year.”
 Jessica, an education student at the 
University of Northern Iowa, wanted to make a 
difference in a child’s life. When she heard about our 
programs, she knew she wanted to get involved. 
She meets with her Little Sister, Alissa, weekly at 
her school in Cedar Falls. Alissa loves that her Big 

Sister shares 
the common 
interest of art. 
The two love 
doing crafts 
and making 
c o l l a g e s 
t o g e t h e r . 
BBBS feel it’s 

important to bring together matches that share 
common interests such as these two. Jessica 
describes Alissa as having, “the most accepting 
and loving personality of anyone I’ve ever met.”  
The two truly enjoy spending time together 
which is what our program is all about. Aside from 
all else, Alissa can be herself during her time with 
Jessica, and she has someone who can be a guide, 
a mentor but most importantly, a friend. Jessica 
knows she is filling a need in Alissa’s life and can 
make her feel special.
 This match is a true example of how four 
hours a month can change a young person’s life. 
The whole idea of a Big Brother or Sister is to simply 
be a friend. It doesn’t require a special occasion 
or expensive activity. Big Sister Jessica sees her 
time with Alissa as, “an unbiased atmosphere for 
her, one hour a week, to be herself.” Just getting 
together and sharing experiences they both enjoy 
is enough to make an enduring impact. Nothing 

Did you know Littles are... 42% more likely to receive a four-year degree?
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is more rewarding to Jessica than returning from 
summer break to see Alissa’s eyes light up. It’s 
clear that their relationship has been equally life-
changing for Alissa and her Big Sister Jessica.
 National research supports that BBBS 
programs have a direct and measurable impact 
on children’s lives. It is proven that Littles are more 
likely to be more confident students, have better 
family relationships, and are less likely to abuse 
drugs and alcohol. Involvement in our programs 
help improve self-confidence and perspectives 
on life. 
 These factors lead to why Littles are 
better educated, wealthier and have stronger 
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relationship with their spouses, children and 
friends. Here in Northeast Iowa, during the month 
of January, we reflected upon the impact we 
made in 2009 and look forward to more changed 
lives in 2010. 
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they`re 100% our future!

Children make up less than 25%  of our 
population but... 



they`re 100% our future!
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It costs $1,000 to serve ONE match for ONE year.


